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A 
Affinity Diagram  
 
B 
Bar Chart/Graph 
Barriers and Aids Chart/Graph 
Brainstorming/Brainwriting 
 
C 
Cause and Effect Diagram 
Checksheet 
Consensus 
Control Chart  
 
D 
Decision Matrix  
 
F 
Flowchart 
FOCUS P-D-C-A Model 
 
G 
Gantt Chart 
Glossary 
Ground Rules  
H 
Histogram-1 
Histogram-2 
 
 
 
 
 

 
I 
Impact Analyzer  
 
L 
Line Chart/Graph 
 
N 
Nominal Group Technique 
 
P 
Pareto Chart/Graph 
Pie Chart/Graph 
Planning Matrix  
Problem Solving – Scientific Method 
 
R 
Run (Trend) Chart/Graph 
 
S 
Scatter Diagram  
 
T 
Tasks and Recommended  
Team Charter  
Team Composition, Roles, and Responsibilities  
 
W 
Why Technique 
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